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York, North Yorkshire & East Riding Local Enterprise Partnership (The LEP) 
Date of meeting 19 January 2018 

York College, Sim Balk Lane, York YO23 2BB. 
 
MINUTES OF MEETING 
 
PRESENT 
Barry Dodd (BD) Chairman 
David Kerfoot (DK) Kerfoot CS 
Colin Mellors (CM) Higher Education 
Jane Lady Gibson (JG) Make it York 
David Dickson (DD) Family Business Matters Limited 
Cllr Carl Les (CL)           North Yorkshire County Council 
Cllr Jonathan Owen (JO) East Riding of Yorkshire Council 
Cllr Graham Swift (GS) Harrogate Borough Council (Sub for Richard Cooper) 
Cllr Mark Robson (MR) Hambleton District Council 
Cllr Linda Cowling (LC) Ryedale District Council (Sub for Derek Bastiman) 
   
IN ATTENDANCE 
Richard Flinton (RF) North Yorkshire County Council 
James Farrar (JF) LEP Chief Operating Officer 
Sarah Barkey (SB) LEP Secretariat 
Tim Frenneaux (TF) LEP Secretariat 
Andrew Leeming (LF) LEP Secretariat 
Annabel Jelley LEP Secretariat 
Caroline Arkwright (CA) BEIS 
 
APOLOGIES 
Nigel Pulling (NP) Yorkshire Agricultural Society 
Dr Ruth Smith (Dr RS)         PM Management Consultants 
Peter Emery (PE) Electricity North West Limited 
Richard Shaw (RS)           Ellis Patents 
Keon Lamberts (KL) University of York 
Cllr Richard Cooper (RC) Harrogate Borough Council 
Cllr Mark Robson (MR) Hambleton District Council 
Cllr David Carr (DC) City of York Council     
Cllr Derek Bastiman (DB)         Scarborough Borough Council 
 
BD welcomed the board to York College and his last board meeting. 
 
1. Welcome from York College. Alison Birkenshaw gave a presentation on the last 10 
years of the college and some of the achievements of former pupils.  
 
2. The apologies were noted- apologies were received from NP, Dr RS, PE, RS, KL, RC, 
MR, DC and DB. 

 
3. Minutes of last meeting: the minutes of the last minute were agreed. 
 
4. Matters arising: the action plan was talked through and all actions noted. BD confirmed 
that an Independent Chair is being recruited for York Central and will be appointed by 
Network Rail and Homes England (previously Homes and Community Agency). 



 

2 
 

5. Board Declaration of interest. 
Register of interests- The private sector board members were reminded to return their 
updated Register of Board Member Interest forms to SB by COP 22 January 2018, if you 
had not already done so. 
 
Board declaration- All interests were declared. 
 
 
6. LEP Future Funding- JF introduced the paper.  
 
A 1.5% capital revenue swap over three years (0.5% per annum) to cover management 
costs, project development and evaluation represents good value for money..  
.   
As the accountable body North Yorkshire County Council are happy with this accounting 
process.  
It was noted that the BEIS Annual Contribution to LEP funding (currently £500k per annum) 
hasn’t yet been confirmed for 2018/19 and beyond.  There are a number of Secretariat on 
fixed term contracts and this presents a significant risk 
 
The board gave their support for the paper and welcomed the frugal way the secretariat was 
run, especially with the use of secondments. 
 
Recommendation: The Board agreed to approve the Capital to Revenue swap of £2.19m  
  
 
7. LEP Governance and Stakeholder Feedback- JF introduced the paper. 
 
Following a discussion of the paper, the board noted that the LEP was compliant with its 
current Assurance Framework, however there were increased expectations going forward. 
 
Enhancements to the website will make information more accessible and improve 
transparency and proactive communications.   
 
There is a need to improve strategic communications to ensure stakeholders have a better 
understanding of the breadth of LEP activity. The board discussed Comms going forward 
and the importance of targeted messaging. 
  
The future LEP board recruitment was also discussed and the importance of ensuring a 
diverse membership to reflect the YNYER economy. The targeting of the recruitment needs 
to reflect the need to broaden membership. The Board noted the risk of the review of 
overlapping LEP geography but recognised it was a political decision and will respond 
accordingly. JF advised the secretariat had fed into the process reiterating the importance 
that any changes must reflect devolution geographies because the two must align. 
 
Recommendation: The LEP Board agreed to support. 

 The enhancement of the Growth Hub Advisory Board to become formal 
Business Sub-Board and appoint a Board Member as Chair. 

 The Implementation of the actions detailed in Section 2 to fully comply with the 
Mary Ney Review. 

 A delay to a review of the LEP Brand until the Ministerial Review of LEPs in 
complete. 

 To improved partnership and communications structures to form part of the 
Industrial Strategy terms of reference. 
 

Action: Governance will become a standing item on the agenda. 
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8. ESIF update- AL introduced the paper.  
 
The board had a discussion around the issues with ESIF and the importance of the ESIF 
money in supporting our priorities.  
 
AJ explained that letters had been sent to the Minister regarding the issues with the Skills 
provision last year. A similar letter has also been sent from the LEP Network regarding 
decision making. It was noted the informing the Minister was essential. We would also work 
with the existing contractors resolutions to issues. It was noted that for our methology to 
work, it will need clear communications with the Minister and problem solving with the 
projects.  
 
It was noted that there were delivery concerns around both broadband infrastructure and 
also a separate ICT support project. Given the importance to digital infrastructure to 
productivity in rural area and the likelihood of this being prominent within the Local Industrial 
Strategy a focus needs to be on these project.  
 
RF advised that the broadband project will be moving forward as the procurement issues 
have now been resolved. It was noted that NYNET have a new Chair Peter Scrope and it 
was resolved to invite him to a future LEP Board 
 
The LEP performance group have been providing focus on some of the underperforming 
projects and the broadband and ICT projects will fall within this. ..  
 
Recommendation: The LEP Board agreed to; 

 Note this report as an update on the current position regarding this LEP areas 
European Structural Investment Funds programme; and 

 note the key risks 

 To authorise the local performance group to extend its remit to cover the local 
ESIF programme. 

 
Action: To invite Peter Scrope to a future board meeting. 
 
 
9. Local Growth Fund update – AL introduced the paper.  
 
The Board discussed the risks in delivering the end of year targets. The performance group 
had met the Flaxby project and there was increased confidence in the project progressing.   
 
The board also noted that some of the pipeline projects would not be able to be funded 
through this programme due to existing commitments. These will be included for 
consideration with the emerging Local Industrial Strategy.  
 
Recommendation: The LEP Board agreed to:- 

 The 2017/18 Quarter 2 performance management dashboard as set out in 
Annex A 

 Accept the financial position of the Growth Deal Funding and note the contents 
of the report.  

 
 
10. Industrial Strategy – TF introduced the paper.  
 
The board discussed the Productivity, People and Place T&F groups and importance of a 
diverse membership. TF advised we will be considering existing groups and stakeholders 
alongside industry leaders and respondents to the recent Industrial Strategy think pieces.    
 
JG explained that this was the opportunity to look at the tourism sector for our area. JG has 
been speaking to the Chief Executive of Visit Britain, and there is an opportunity to work with 
us on a sector deal. We need to take the opportunity.  
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It was noted the Local Nature Partnership and other networks will be involved in the working 
groups. 
 
An early task will be to identify our unique capabilities and niche within the Grand 
Challenges 
 
It was also suggested that in collaborating and developing working groups we could broaden 
our reach and create a potential pipeline for future Board Members. 
 
A Board Sub-Group was requested to support the process. KL, JG & MR were agreed 
members. 
 

Recommendation: The Board agreed to: 

 Support the strategy development process and proposed governance structure.  

 Nominate members for the Strategy sub-group. JG, KL and MR have all put 
their names forward.  

 
 
11. Performance update: JF introduced the paper.  
 
JF advised we are actively engaged with central government and as a result of the work 
around rural and Brexit had been invited to meet the team leading development of the 
Shared Prosperity Fund.  
 
DK is keen to push the rural work and the need to be more active around the changes to 
agriculture as the Common Agricultural Payment system changes post Brexit. The level of 
debt in farming is very high, with an average of 40% of income made up from the Common 
Agriculture Policy (CAP) payments. DK is planning to put a task force together to look at 
Rural, AL is also looking at the role of the environment and agriculture in local supply chains 
e.g. McCain and Nestle. 
The Ministerial LEP review ends at the end of March, there is no date for the review of the 
overlapping boundaries.  
The board noted that following the review and the announcement of the future LEP model 
we will have the respond and that the current strong performance made us well placed. .  
 
Recommendation: The board agreed to: 
Note the key risks, particularly around EU programme performance and review of LEP 
geographies and noted the strong delivery performance. 
 
Action: DK to host a rural task force meeting. 
 
12. Chairs update-  
 
BD announced that DK has been appointed the next LEP chair, and will be in post from the 
close of this meeting. 
 
Action: DKL formally announced as LEP Chair 
 
13.  AOB- The next board meeting is at Broughton Hall and BD encouraged everyone to 
take the opportunity to look round what is one of the region’s best business parks. 
 
BD thanked the board and the secretariat for all of their work whilst he had been chair. He 
explained that he had very much enjoyed his time on the board. BD also thanked all of the 
LA’s for their support and contribution  
 
DK thanked BD for all of the work he had done as the Chair and said it had been a privilege 
to serve as his deputy for the last six years. DK went on to say that BD had been a great 
leader and he was inheriting a LEP is strong place.  
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JF thanked BD on behalf of the secretariat and on a personal and professional front for all of 
the help and support he had given. 
 
The meeting closed at 12.20 pm. The next meeting is on 23 March 2018, Broughton 
Hall Skipton BD23 3AE. 
 
 
Signed Off  
 
 

 
 
Barry Dodd 


